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Welcome 

Amanda thanked everyone for attending the phone meeting. 

Tegrity: 

Amanda asked Ralph to discuss and give information about the background of Tegrity. Ralph 

stated that the Tegrity/Blackboard integration is complete and working. There are two general 

uses for Tegrity. One for lecture capture and for online remote proctoring of examines. Ralph has 

conducted recent testing. The previous lead on this project left New River so Ralph has been 

learning the system. Ralph stated that he gave a presentation to the student services department 

on Friday. Ralph asked student service to think about ways they can use the system to enhance 

their proctoring capabilities in the success centers. 

Ralph suggested getting together with the students services area. Ralph is currently working on a 

camtasia video to illustrate how to use Tegrity. So far it has worked flawlessly. Ralph stated it is 

a great tool to be used effectively. Ralph asked for comments and questions. 

Dr. Ayersman spoke up and added that he expects us to offer training for the top users of 

proctoring and invite instructors to training. 

Bruce asked about the need of the students to have a camera and high speed internet. Ralph said 

yes, a camera is needed so that the instructor can see who is testing but it can be used without the 

camera because the instructor should be able to see what the test taker sees on the computer. 

Bruce added that there is still a possibility of someone entirely taking the test in the place of the 

student. Ralph suggested that is why we encourage the use of the camera. Roger asked how we 

will ensure that it is the student taking the test. Ralph said the program requires the student to 

hold up their ID card and take a picture. Roger explained that the college does not require 



students to have ID’s or identification when we admit student into the college. Roger added that 

in the process of application and registration within the college, we currently do not require 

identification. Dr. Ayersman said that if this is that case then it is an admission issues. Carrie 

added that this issue has come up before and Tracy had worked on it but did not know where it 

was in the process. Dr. Ayersman will talk with Dr. Withers to see what is in place. Karen asked 

if it was just online students or IVN as well. Ralph and Dr. Ayersman said both. This would be 

helpful for IVN courses. 

Bruce brought up that this was a 1 year purchase bought with grant money. Ralph said that if 

successful, may look to buy after this initial year. 

Distance Education/Faculty evaluations: 

Amanda stated that last year, the DEAC wanted to incorporate some distance education specific 

questions on the course/faculty evaluations. Amanda spoke with Renae McGinnis and this is 

possible. Dr. DeSonia asked that we hold off on this as she is going to get a committee together 

to look at the faculty/course evaluations and the process. Bruce added that the information on 

that form does not get back to those who would benefit from that information on the 

faculty/course evaluations.  

Roger added that we need to work in getting a larger response rate on the online evaluations. Dr. 

Ayersman said that there is some training coming up with WV Net for course evaluations. 

Currently our process is expensive and time consuming. Using blackboard, we have the 

opportunity to create our own evaluations. 

Updates on After Action and Peer Reviewers/QM: 

Dr. Ayersman started with the schedule of the After Action meeting. It is scheduled for . Dr. 

Ayersman has chosen to invite student and faculty in which the process went well and when 

there were problems. Bruce asked that we add all divisions and faculty. Bruce and Dr. Ayersman 

will work together on this. 

Ralph stated that the meeting will include all trained peer reviewers. It will demonstrate and 

show how the internal review system works and then to develop a plan or idea to how we can 

start using the QM internal review system. Since Title III ended, we have not continued the 

training or evaluation of online/distance education courses. Brian asked who the seven peer 

reviewers are. Ralph stated the peer reviewers are Ralph, Dr. Davis, Amanda, Karen, Chris, 

Joycie, and Joanie Newman. 

Ralph wants the meeting to he held on a Friday within the next couple of weeks. Ralph asked for 

the best days. Dr. DeSonia added that she wanted to be included. Friday, March 7th worked well 

with most on the phone. Dr. DeSonia mentioned that the BOG meeting is also that night and 

included that it was important for all to attend. Karen asked if this would be a face-to-face 

meeting. Ralph said yes. Concern over individuals who may be coming from another campus 

may not stay for the BOG meeting if the QM meeting was 3:00-4:00. But Bruce pointed out that 

all Peer Reviewers are from the Beckley area. Bruce asked that next time, we look at all 

campuses for QM training. Ralph stated that he had invited people from all campuses for the 



training. Amanda asked if the college would pay for individual who are or who will be trained by 

QM. Dr. DeSonia asked that we identify those others who have been trained to send their name 

to her. Dr. DeSonia asked that Ralph compile the cost and information regarding QM to take to 

Dr. Washington. Previously, a grant paid for the training. Dr. DeSonia stated that this will 

become a state mandate and we should look into paying for the training to get ahead of the game. 

Other 

Amanda wanted to talk about the Bylaws. The final draft of the bylaws was sent this morning for 

review. Amanda thanked Bruce for assistance with the wording of the document. Amanda asked 

everyone to look over the bylaws again and have any input on March 7th. Then, our next meeting 

will include the approval of the bylaws. 

Amada asked Dr. DeSonia if there was anything she wanted to comment on. Dr. DeSonia 

suggested to wait until after the After Action meeting to discuss. 

Dr. Ayersman added that the contact with ANGEL has been extended to June 1, 2014.  

Amanda thanked everyone for being on the call. 

 


